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What are Restorative Justice Practices? 

Restorative Justice is a philosophical and practical approach to education that focuses on the relationships between all 

the people who make up a school community: teachers, students, parents, staff, administrators, and the board of 

education. Restorative Justice encompasses an array of practices that, when implemented in a systemic way, create a 

culture that results in increased academic achievement, improved school engagement, decreased emotional distress 

and fewer negative behaviors. These findings are supported by research. 

 

The New York State Education Department (NYSED) has placed a high priority on a safe and positive school environment 

where students can experience social and emotional growth that supports academic achievement. Restorative Justice 

practices are well aligned to this mission. Especially now, given the pandemic’s traumatizing impact and exacerbation of 

pre-existing inequities, continuing racial reckoning and gun violence on the social and emotional well-being of students 

and staff. At this point in time, providing support and connecting on a human level is a necessity for teaching and 

learning. 

 

The Training:  

NYSED will be offering free four-day, online restorative leadership training for school building teams. The training will 

focus on the following in highly interactive sessions: 

• Overview of Restorative Justice: history, principles, and research 

• Restorative Justice and its connection to NYSED Social Emotional Learning Benchmarks, Mental Health Education 

Standards and Culturally Responsive Education Framework 

• The stages of systemic implementation including embedding Restorative Justice Practices into policy and Codes 

of Conduct 

• Establishing accountability systems including Monthly Discipline Data Reporting and Monitoring 

• Methods for holding school leaders accountable for the implementation of Restorative Justice Practices through 

hiring and evaluation protocols 

• Ongoing funding and supports needed to ensure sustainability 

• Action planning to support a mindful implementation process that includes key stakeholders 

 

Post-Training Implementation Coaching:  

Upon completion of the training, schools can apply for a year of free implementation coaching. Implementation coaches 

will assist districts in enacting the first year of their action plans throughout the school year. More information will be 

shared at the training. 

 



These trainings are made possible thanks to a collaboration of the NYS Education Department,  
NYS Unified Court System, and NY’s Community Dispute Resolution Centers 

 

Leadership Training for Implementing 
Restorative Practices K-12 
 

The Trainer: As the former Superintendent at Randolph Academy UFSD in Cattaraugus County, Lori DeCarlo 

possesses nearly two decades of experience as a school administrator. Under Ms. DeCarlo's leadership, the Randolph 

Academy has implemented a multi-tiered system of restorative practices, including school wide Level 1 Community 

Building Circles, and Level 2 & 3 Restorative Conferences to resolve conflict and repair harm. Ms. DeCarlo worked with 

the Academy's Board of Education to ensure that Restorative Practices are embedded into policy and the District's Code 

of Conduct. She is now a member of the National Training Team for the University of San Diego, Center for Restorative 

Justice, where she trains K-12 educational leaders to acquire both the “heart set” and “skill set” needed to create school 

cultures that are restorative and healing. 

Training Details, Cost, and Registration: 

These highly participatory trainings will require staff to participate for the full training without interruption and with 

camera on during the duration of the training. All team members must attend the same training event. 

Cost: The trainings are free of charge. Attendees are expected to attend all training dates within their scheduled 

session.  

Dates and Times: 

• July 26-29. 8:30-4:00  

• August 16-19. 8:30-4:00  

• August 22, 24, 25, 26. 8:30-4:00  

Registration: To register your school building team for one of these free events, email Daniel Kos 

(dkos@nycourts.gov), the following information in the form of a letter signed by the school district Superintendent: 

1. Name of School District. 

2. School Name and grade levels. 

3. A brief narrative (less than one page) explaining the proposed school building’s and school district’s efforts in 

implementing restorative practices in the past. 

4. Identify your first choice and second choice dates for the training. 

5. The names, titles, and email contact information for you school building team. Teams must include: 

a. School Principal 

b. Assistant Principal or Dean (if applicable to your school) 

c. Restorative Justice Coordinator (if applicable to your school) 

d. School Social Worker, Counselor, and/or Psychologist 

e. Teachers (one or two) 

f. Other interested school or district staff who will be important to your implementation process. 

Registration requests will be reviewed on a rolling basis. 

 

Questions: If you have any questions, please contact Daniel Kos (dkos@nycourts.gov) 


